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Najran University *
Deanship of Preparatory Year
Development and Quality Unit Strategic Plan \\/

Team of Vision, Mission& Values . i

dlpaaenls

'A guestionnaire about the Faculty Teaching Staff s’ opinions about the \ NAJRAN UNIVERSITY
Preparatory Year Deanship’

A. Definition of the Vision
Vision is the Deanship’s Dream, Ambition and Future Expectations, and it Represents the
Needs of the Targeted Groups that the Deanship is Pursuing to Meet in the Future.

b. Dear faculty member,
Please read carefully the proposal of the deanship's vision

The proposal of vision

The standards of vision Degree of match
No. ltem Identical To some Not
extent identical
1 The vision is ambitious

2 The vision is clear; the individual can
Imagine it in order to achieve it.

3 The vision describes a future
thatachieved within a certain period
could be
4 The statement of the vision is

precisecarefully selected

5| The vision meets the student's needs
atthis age

6 The vision is brief

'Pursuing a leading position among the preparatory year deanships'

c. The standards and conditions of a good vision are shown in the table below. Please put a
tick (V) in the box which shows the degree of match between the item and the proposal.

D. Based on the above, Do you agree with the vision proposal ?  Yes( ) No (

)
E. Any further Suggestions You Can Write Here:
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Najran University
Deanship of Preparatory Year

Development and Quality Unit *
Strategic Plan
Team of Vision, Mission& Values \/

i JRN acols.

A guestionnaire about the Faculty Teaching Staff s' Opinions about the naJRAN UNIVERSITY
Preparatory Year Deanship A
NI, tiiiiiiiiitiitteteeeeeeeeeeeeeeereeeeeeeeseesseseens B 1)) o PN
D L \% E111)

A _Definition of the mission
Mission is the procedural steps the deanship is implementing in order to achieve the vision.

B. Dear faculty member,
Please read carefully the proposal of the deanship’s mission

The Proposal of Mission

' Preparing and Qualifying Students for University Through a developed Educational
Environment, Contributing to Community Development *

C .The Standards and Conditions of A good Mission are Shown in the Table below. Please
Put a tick (V) in the Box which Shows the Degree of Match Between the Item and the
Proposal.

The standards of mission Degree of match
No Item Identical To Not
some iden
extent tical

1 | The mission includes general goals that
could be achieved within the current resources

2 | The mission includes the tasks or
activities the deanship is implementing at
present.

3 | The mission is based on the targeted
groups'needs the deanship ispursuing to
achieve now

4 | The mission is brief

5 | The mission shows the deanship privacy

D. Based on the above, Do you Agree With the Mission Proposal? Yes( ) No
()

E. Any Further Suggestions You Can Write Here:

A lot of Thanks
Team of Vision, Mission & Values
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Kingdom of Saudi Arabia Development & Quality Unit *

Ministry of Higher Education Strategic Plan

NajranUniversityEnvironment Analysis Team v

Deanship of Preparatory Year 1433\1434 - s a=
alisiaceols

NAJRAN UNIVERSITY
A Questionnaire to IdentifyStrengths, Weaknesses, Opportunities
and Threats (SWOT)

Environment analysis team seeks to identify the viewpoints of the staff at the Deanship of
Preparatory Year, represented in its staff members, administrators, parents, and students. This
aims to identify the strengths, weaknesses, opportunities, and threats to the Deanship of
Preparatory Year. This questionnaire represents a major step for setting the strategic plan of the
Deanship of Preparatory Year. Therefore, we are thankful for your participation in the
guestionnaire below. With your help, we will be able to identify the strengths, weaknesses,
opportunities, and threats relevant to the Deanship of Preparatory Year.

Definitions

Strengths:They are the distinctive self-capability of educational institution which makes it
distinguished away from its competitors. They represent human or materialistic resources and
potentialities or work systems which can be efficiently and effectively used to achieve the goals and
mission of the educational institution.

Weaknesses: They are the internal restrictions and limitations in human or materialistic resources
and potentialities or work systems which can hinder the educational institution from achieving its
goals and mission.

Opportunities: The existence of positive changes in external environment elements which
positively affect the institution such as the non-existence of a competitor from market or increase in
supply rates.

Threats: The existence of negative changes in external environment elements whichnegatively
affect the institution and should be avoided such as the existence of new competitorsin market or
decrease in supply rates legislations restricting activities.

Thanks for your excellent participation.

Instructions

Please tick (V) in the response which closely reflects your opinion. In the end of this
questionnaire, there are open questions; please answer them freely.
Primary Data:

Your Name (Optional): .....cccvieineineinenennnnnnsnnsnssnssnssnssnssnssasssssassssssssssssassassasans
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Student Parent Staff Member
PYP Graduates Administrator
Statements Response
Agree Neutral Disagree

First: Vision, Mission andGoals.

1- The vision of Deanship of Preparatory Year is clear.

2- The mission of Deanship of Preparatory Year is clear.

3-The goals of Deanship of Preparatory Year are clear for staff
members, students, administrators, and civil community.

4- Vision and mission are connected to the goals of Deanship of
Preparatory Year.

Second: Authorities and Administration

5- Policies and administrative systems and procedures are effective.

6- Administration copes with changing priorities and urgent needs.

7- Staff members, administrators, and students participate in Strategic
planning and development plans.

8- Policies and regulations are clear and applied.

9- There is a link between the Departments of Boys and Girls at the
Deanship of Preparatory Year.

10- Administration type encourages innovation and creativity.

11- Information technologyis used in decision-making.

12- Scientific method is usedin facing crises.

13- Administration encourages team work between staff members and
administrators at the Deanship of Preparatory Year.

Third: Development &Quality Administration

14-Development & Quality Administrationis committed to improve the
quality of programs.

15- Development & Quality Administrationachieves the expectations of
staff members, Administrators, and students.

16-Development & Quality Administrationistrusted by staff members,
administrators, and students.

17- Internal review of quality assurance is efficient.

18- Development & Quality Administrationis assisted by
externalreviewers.

19-Development & Quality Administrationadopts the recommendations
of external reviewers.

20- Course evaluation is periodically and regularlyconducted.

21- Workshops and seminarsare continuously conducted to stress
quality and development objectives.

22- Workshops and seminarsare conducted to make staffmembersand
students aware of applying qualitymechanisms.

Fourth: Teaching &Learning

23- Educationalobjectives are clear forstaff members andstudents.

24-Programs are continuously developed.

25-Programs are continuously reviewedandevaluated.
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26- Educationalaidsare provided for students.

27- Staff membersinallmajors are adequate.

28- Programs for developing staff members' abilities andskills are
available.

29- There is variety in the teachingstrategiesusedbystaff members.

30- Remedial Classes are used for weak.

31- Talented students are encouragedtodeveloptheirabilitiesand
achieve self-realization.

32- Staff members are committed to theireducationalduties.

33- Modernmethods of teachingsuch as self-learning andcooperative
learning are used.

34- Students' opinions in thecourses,development suggestions,
anduniversity servicesprovided are taken into consideration.

35-There is a comprehensive cognitive, emotional, and skill
assessmentfor students.

Fifth: Support ServicesaStudentAffairs Administration

36- Policies of students' admission are clear.

37- ServicesprovidedbytheDeanship of PreparatoryYearare sufficient for
the numberofadmitted students.

38- There are completerecordsof students' data.

39- There is a Student Affairs Administration.

40- There is highly-cooperativeacademic guidance.

41- Medicalservicesandhealtheducationare offeredfor students.

42- Student services plan is reviewed and evaluated.

43- There are support of and interest in Extra-curricular activities.

Sixth: Learning Resources

44- There is aplanto update and developthe learning resources of the
Deanship of PreparatoryYear.

45- There is a library at the Deanship of PreparatoryYear whichprovides
students with the latest booksandreferences.

46- Having access to the internet and connecting computers at the
Deanship of PreparatoryYearwith a digital library are available.

47- Having access to world databases for the latest scientific innovations
is available.

48- There are educationalprograms to serve students' courses.

49- Use and plenty of computers for all students are available.

Seventh: Facilities & Equipment

50- There are sufficient rooms for the exact number of students at the
Deanship of PreparatoryYear.

51- There are sufficient laboratories for students to practice the
applications of their courses.

52- There are periodical maintenance and continuous update of
laboratories.

53- Rooms and laboratories are provided with modern equipment and
data shows.

54- Elements of safety and security ineducational classes and buildings
are available.
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55- Student housing for overseas students is available.

Eighth: Financial AdministrationandPlanning

56- The financial budget allocated for theactualneedsoftheDeanshipof
Preparatory Year is sufficient.

57- Program coordinatorsandstaffmembers participate inpreparingthe
financialbudget of theDeanshipof Preparatory Year.

58- There is a special financial administration at theDeanshipof
Preparatory Year to speed the end of the required financial needs.

Ninth: Employment Processes

59- There is an employmentpolicyrelated tothe actual needs
oftheDeanshipof Preparatory Year.

60- Job opportunities are advertised neutrally and objectively.

61- New staff are to be trained to develop their abilities suitable for the
nature of their work.

62- There are punctuality in performing work duties and compliance to
the rules of the institution.

63- Promotion policyis based on efficient performance.

Tenth: Scientific Research

64- There are research plans to be carried out.

65- Staff members participate in scientific research.

66- There is a budgetfor scientific research.

67- Publishing research and making the best use of it are possible.

68- Staff members participate in symposiums, seminars, and
conferences.

Eleventh: Institutionalrelation withCommunity

69- There is a clear policy of interaction with external community.

70- The programs of the Deanship of Preparatory Year meet the needs of
labor market and external community.

71- Graduates and employers are requested to follow-up and participate
in theevaluationanddevelopmentofacademic programs.

72- External community is aware of the goals of the Deanship of
Preparatory Year and the objectives of academic programs and their
needs.

Open Questions

What are your suggestions?
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